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Introduc<on
At the moment, the situa7on in the Democra7c Republic of Congo (Congo) is far from stable. At the end of 2016, the two
terms for Kabila as president ended, but he decided not to resign. This creates a lot of tension in the country because the
Congolese popula7on, under the leadership of the churches, is increasingly rising and wants change. Peacefully organized
demonstra7ons are prevented with violence and dozens of people have been killed and wounded. At 7mes like that, the
country is completely shut down from the internet and life seems to stand s7ll for a moment. The streets are empty, and
schools and shops are closed. AKer a few days the "normal" life starts again and nothing has changed. The expecta7on is
that there will s7ll be many demonstra7ons to ul7mately force Kabila to resign. Assistance from the United Na7ons and
other interna7onal organiza7ons is urgently needed. All En Classe ac7vi7es take place in Kinshasa, the capital of the
Congo. This is where the government sits and here most demonstra7ons take place. And under these circumstances, En
Classe is working on improving educa7on in the Congo ....
AKer reading the above it will not come as a surprise that it is oKen very diﬃcult to do our work. And yet we have plans
for the future, because "life goes on". There has been war in the Congo for more than 25 years, so wai7ng for the war to
stop and then doing something is not an op7on. More than ever, we realize that educa7ng young people is one of the
most important things to bring about change.
This policy plan describes what En Classe will do in the next three years, including the associated budget per school and
per project. Because our ﬁxed costs are 100% covered by the income of our members, 100% of all dona7ons actually go
to these projects and nothing stays on the bow. Our method has been the same for years: En Classe only starts a project
if we are able to ﬁnance the en7re project. The more money that comes in quickly, the sooner we can start with a next,
usually extremely urgent, project.
We hope that aKer reading our future plans you will be inspired to ﬁnancially support En Classe. If you have any
ques7ons, please let us know via info@enclasse.org. We will be happy to answer your ques7ons.
On behalf of the local team and the board,

Sylvia van den Brink
founder and chairman
December 2017
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En Classe in a Nutshell
Since 2007, En Classe has been working hard to build a brighter future for thousands of children in Kinshasa. Kinshasa is
the capital of the Democra7c Republic of Congo, one of the poorest countries in the world. The country is huge, with
hardly any infrastructure, and has almost 80 million inhabitants. For over 25 years, a horriﬁc civil war has been raging in
Congo and more than 5 million people have been killed. OKen the war centers around one of the many valuable raw
materials that can be found in the country, such as coltan, which is needed to manufacture electronics such as cell
phones and computers. You are most likely carrying around a piece of Congo in your cell phone everyday!
The general level of educa7on in Congo is low. If children go to school at all, they frequently have to sit on the ﬂoor in
dilapidated school buildings. They learn to read and write with out-dated methods and few materials. En Classe believes
this situa7on needs to change..

Our approach
En Classe starts by improving the basic infrastructure of a school. We invest in new roofs, ﬂoors, doors and windows
where needed, furnish classrooms with desks, build bathrooms and install running water and electricity. Our next step is
to improve the quality of the educa7on by implemen7ng several educa7onal programs, such as a digital reading program
and teacher training. En Classe has a team of seven employees in Kinshasa, consis7ng of bright, young and enthusias7c
Congolese. We call them our “Aide Scolaires”. They manage all En Classe’s programs and they cooperate closely with the
schools, our partners and our Congolese contractors.

A ripple eﬀect:
1) Year aKer year, En Classe has invested in the local economy by crea7ng dozens of jobs for Congolese people; from
contractors, masons, wood and metal workers, to teacher coaches and school aides. Nearly 100% of our budget is spent
on decent salaries for all of these people and on purchasing local materials. We absolutely believe in inves7ng locally.
2) As a result, school buildings have been improved and teachers have become more skilled and empowered to teach
using modern methods and up-to-date materials.
3) Consequently, students receive a beper educa7on with these improved condi7ons, which ul7mately enhances their
chances of a brighter future.
Our ongoing goal is to improve educa7on throughout the en7re country of Congo, not just in Kinshasa. We hope to do so
in a sustainable way that will beneﬁt all involved.

And that is how we make a diﬀerence.
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Theory of Change
Since 2007, the mission of En Classe has been to improve educa7on in Kinshasa and to oﬀer Congolese children a chance
for a beper future. Following our "Theory of Change”, you can see how everything that En Classe does contributes to our
mission:

This policy plan is mainly focused on the "WHAT", divided into the four programs that En Classe oﬀers:
1) Construc7on Program
2) Hygiene Program
3) Training program
4) Reading program
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Our four programs explained
1) CONSTRUCTION PROGRAM
The construc7on program aims to increase the number of children apending school and to provide a source of
employment for local teachers and administra7ve staﬀ. By providing comfortable condi7ons for children at schools, En
Classe has found they are able to apract more students away from poor home condi7ons and into a learning
environment. Importantly, nearly all of the renova7on work and classroom furniture is provided by local labor, helping to
create jobs in neighboring communi7es.
En Classe provides infrastructure improvements to each of its schools in the following ﬁve areas:
1) The renova7on or construc7on of school buildings (the repair or complete replacement of the roof with Onduline, a
new type of rooﬁng sheets that are sound-prooﬁng and heat-repellent, the leveling and 7ling of the ﬂoors in the
classroom, strengthening or renova7ng doors and windows, ensuring that ven7la7on and light incidence are op7mal);
2) Building a wall around the school grounds so that it becomes safe in the schoolyard;
3) Preven7ng or solving erosion problems;
4) Serng up the classroom with school desks and a cupboard, table and chair for the teacher
5) Installa7on of electricity.
2) HYGIENE PROGRAM
The hygiene program aims to improve hygiene in schools, so that children are less likely to be ill and girls in par7cular can
complete their school educa7on. Because, if there are no separate toilets, most girls quit school when they get their ﬁrst
menstrua7on. First there are improvements in the infrastructure, such as the construc7on of (separate) toilets for boys
and girls, the installa7on of running water and a hand washing sta7on. In order to create as large a support base for
change as possible, the teachers, the pupils and the parents of the pupils are trained on four themes: hand washing,
toilet use, waste processing and hygienic food.
3) TRAINING PROGRAM
The training program has two elements:,
• a training for teachers where they learn a more modern and interac7ve way of teaching
• a leadership training for students.
For both trainings, En Classe partners with local organiza7ons: AFEC for the teachers and ELENGI for the students.
4) READING PROGRAM
Our reading program consists of 3 diﬀerent programs.
• digital reading program: at the beginning of 2014, En Classe entered into a partnership with NABU.org. This New Yorkbased founda7on has developed an applica7on, especially for developing countries that gives students access to
hundreds of books on a tablet.
• home library: the old fashioned way of reading! Taking a book home and return it the next week, is s7ll one of the
most exci7ng things.
• addi<onal reading lessons for those kids who need help: we oﬀer during and aKer school reading sessions and during
holidays, kids can come to school to improve their reading skills.

page 6 of 10

En Classe

policy plan 2018-2020

Impact
Everything En Classe does has a posi7ve impact on thousands of Congolese children. Whether it concerns the fact that
they are now sirng on a decent school desk instead of on the ground, or that they stay dry when it rains, or that the
teacher now teaches beper than before, they can ﬁnally go to the toilet .... Between 2007 and 2019, En Classe has
(slightly) improved the daily lives of 16,000 children in one way or another.
En Classe supports 18 schools in eight diﬀerent loca7ons. This is because most schools in Kinshasa share the school
buildings. In the morning one school, in the aKernoon another ... Children are actually only up to 4 hours a day at school.
The overview below shows the names and sizes of our loca7ons, so you can immediately see how many children are
reached with the programs that En Classe performs at its schools.
As you can see there is s7ll a lot of growth possible from actual students at our schools to the maximum capacity. We
expect to grow slowly towards that number in the years to come, so that by 2020 we will support more than 9,000
children.

location

number of schools

number of school
buildings

number of
classrooms

actual number
of students

maximum number
of students

Kabinda

2 elementary schools

3

16

550

1250

Kamina

2 elementary schools

6

19

1050

1500

Matonge

2 elementary schools

3

10

600

800

Selembao 1

2 elementary schools
1 secondary school

3

13

860

1300

Kapini

1 elementary school
1 secondary school

1

7

260

550

Lukunga

1 elementary school
1 secondary school

3

16

825

1250

Kimbwala

1 elementary school
1 secondary school

3

14

1080

1120

Selembao II

2 elementary schools
1 secondary school

4

17

1160

1360

total

6385

9130
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Our team
En Classe has a local team in Kinshasa that consists en7rely of young, enthusias7c Congolese people. They oversee and
guide all projects in Kinshasa. They are managed by Sylvia van den Brink from Singapore, Michiel Ruiter from Paris and
Joris Stolk from Belgium. The communica7on mainly takes place via Whats App (calls and texts) and email. Sylvia, Michiel
and Joris visit Kinshasa two or three 7mes a year to maintain face-to-face contact with the local team.
The local employees receive a small salary and En Classe grants them with a micro credit for personal development
purposes, for example, English classes, computer training, leadership training and even a university study is possible. We
also do a lot of team building.
The oﬃcial name of the local staﬀ is "Aide Scolaire" which means school assistant. In the pas years, the Aide Scolaires
have been visi7ng all of our schools several 7mes a week to give the right guidance and help to implement our four
programs. Since the beginning of 2019, we changed our focus from making all of our 18 schools beper at the same 7me
to ﬁrst making one school our model school.

Model School
This is an exci7ng project that will allow En Classe to put in prac7ce all the wisdom gained from the past 12 years in
opera7on. It will also serve as mo7va7on and a source of inspira7on for En Classe teachers and staﬀ for the years to
come.
AKer months of delibera7on, En Classe has selected Kimbwala as its model school. The selec7on was based on a number
of criteria, most important of which was the level of coopera7on from school management, buy-in from the En Classe
local management team and the school’s exis7ng infrastructure, such as the presence of a square fenced courtyard to
ensure the safety of children and exclusion of trespassers. One aspect that presents both an opportunity and a challenge
for Kimbwala is its remote loca7on. On the one hand, the school is diﬃcult to reach, but on the other hand, if Kimbwala
is nonetheless able to achieve its goals as model school despite its loca7on, this will convince stakeholders of the viability
of this concept.
The model school will see at least two En Classe staﬀ members present most days of the week, who will oversee every
detail of each program’s implementa7on. The visits for the remaining schools will drop down to twice a week and the
investments in the remaining schools will be heavily reduced, in order to have more budget for Kimbwala. Once
Kimbwala achieves its key benchmarks, we will move on to focus on a second school in our network, and so on, one-byone, un7l all 18 schools are opera7ng at the model school level.
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Our Model School is a school where:
•
•
•
•
•
•
•
•

the schoolmanagement is dynamic and trustworthy
students pay their school fees
students are with a maximum of 40 in a classroom
students can be educated from kindergarten to high school
students can safely study under decent learning condi7ons (construc7on program)
students can use clean toilets and wash their hands (hygiene program)
students are challenged by a good teacher (training program)
students can read according to their age (reading program)

Kimbwala
Back in 2011, we found a very dilapidated school building with six classrooms, just outside of Kinshasa. It turned out to
be primary school “Kimbwala”. About two hundred children sat on the ﬂoor and got wet when it rained. We had a good
chemistry with the management and aKer a few visits and explaining on our part what we expected from them and what
they could expect from us, we added Kimbwala to the En Classe schools that we already had at that 7me. And we have
never regreped that for one day!
En Classe ﬁrst built six new classrooms so that all the children who were already at Kimbwala had a neat and decent
school building. Because the school looked so beau7ful, it apracted many more children! The next step was the
renova7on of the six collapsed classrooms. In the years aKer that, we were able, together with the school, to built 2 more
classrooms. Now, Kimbwala is a primary and secondary school with 14 classrooms and 1000 children registered, who can
now sit on a solid, durable school desk. The management is s7ll just as ac7ve and really takes care of the school, the
children and the teachers. They do fairly ac7ve teacher training themselves, the children of Kimbwala have successfully
completed our en7re hygiene program and they started reading with the tablets in 2018.
In the beginning of 2019, we were lucky to receive a big grant to build new toilets, a new hand washing sta7on, to
enforce the wall that protects the schoolyard and to solve the erosion problems they face.
So reasons enough to bring Kimbwala to the next level: our Model School! A lot of things s7ll need to be done and we
will work closely with the school in the whole schoolyear of 2019-2020 to realize that.

page 9 of 10

En Classe

policy plan 2018-2020

Budget
This year, we plan to invest almost 100.000 US$ in Kimbwala, divided as follows:

For our other schools, as said, we won’t be inves7ng much, but we will s7ll do the very necessary things to maintain what
we have invested and in some occasions a bit more. The total es7ma7on for our other schools will be around 2,500US$
per loca7on.
Ini7ally, we needed a much bigger budget to enroll our (digital) Reading Program. Thanks to a partnership with the
Orange Founda7on, we are granted 500 tablets in 2019. A good example of product sponsoring!

En Classe data
En Classe is a founda7on, oﬃcially registered in three countries: in the Netherlands, in the US and in Congo. In all three
countries, En Classe has all the quality marks and a tax-free status.
En Classe in the Netherlands
Chamber of CommerceL:
34287160 in Amsterdam
Tax number:
8186.82.541
Bank account:
NL03ABNA0452066387
ABN Amsterdam

En Classe in the US
EIN Tax ID#
45-5215243
Bank account:
4974006396
CITIBANK Rye NY

Website: www.enclasse.org

En Classe in the DRC
Cer<ﬁcat d’Enregistrement
Min. Jus7ce: F.92/D.E/1024
Cer<ﬁcat d’enregistrement
couvrant l’ac7vité: 001/DPJK/0512/2017
Bank account:
1201-5038096-00-36
TMB Kinshasa
Email: info@enclasse.org
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